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Faculty and Leadewship Development Center

Oision

The centre will be globally distinguished in qualifying and training the
staff member's university leaders, and those involved in other local units to
reach global levels of human development.

The center seeks developing and modernizing distinguished
qualifying programs for the staff members, university leaders , and
those involved in other units , that match ( keep pace with ) applying
self — development concepts and practices continuously of vocational
abilities and skills and that achieve adaptation to the recent
challenges .

OMeetimJ

e The lifting of the capacities of teaching staff in dealing with modern
technology used in the educational process.

e The capacities of the teaching staff to communicate with the students and
colleagues and management in a way that would help achieve a better
atmosphere to work at the University.

e The capacities of teaching staff in professional matters relating to the
process an instruction and research.

e Management skills and methods of decision makers who wish to occupy
posts University.




Faculty and Leadewship Development Center

Preface

This is a brief catalog of the training and development programs
approved by Faculty and Leadership Development center.

This catalog includes the description of sixteen programs which aim
to develop the soft skills of faculty members and staff in addition to
management personnel in all higher education institutions (i.e.
universities, higher institutions, and research centers). The competences
covered by these programs are:

Teaching and Education Activities
Scientific Research

Leadership and Management
Communication and Ethics

Four training programs are defined for each of those competences. In
addition to the programs described in this Catalog, programs are
presented for specific technical and administrative needs for public and
private organizations and companies upon request.

Puef. Dv. Wafan El-Evaliy
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No.  Competency

Teaching and
Education Systems

Programs

Use of Technology in Teaching

The Credit Hour Systems

Exams and Students Evaluation Systems

Quality Standards in the Education Process

Scientific Research

International Publishing of Scientific Research

Managing Research Teams

Competing for Research Funds

Research Ethics

Management  and
Leadership

Strategic Planning

University Management

Legal and Financial Aspects in University Environment

Managing Time and Meetings

Group
Communication and
Interaction

Communication Skills

Effective Presentation SKkills

Conference Organization

University Code of Ethics




Faculty and Leadewship Development Center

1- Use of Technology in Teaching

General Group of Skills (Competency):

Teaching Systems and Education

Training Subject

The Use of Technology in Teaching

Program Objective

This program aims for the participants to gain skills in how to use technology (computers
, information networks, and audio-video tools) to increase the effectiveness of the educa-
tion process and communicating knowledge and skills more easily and more attractively
to the learners

Target Group

Educators, teachers and even interested learners in different higher education levels. This
program can also be altered for Intermediate levels of educators and learners

Program Duration

The duration of this program is 15 hours of contact training. The program can be given in
two or three days according to the needs and the environment of training

Training Methods

A variety of training methods will be used including: Lectures, Power point
presentations, Case Study, Computer Applications, and Projects

Program Contents

Main subjects in this program include

The concept and fields of use of technology in teaching

The use of power point presentation in teaching

The use of multimedia in presenting, and explaining academic and scientific
Subjects (with reference to simulation)

The use of the internet in education and learning

The use of several (combined) technological tools in education and learning.
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Faculty and Leadewship Development Center

2- The Credit Hour Systems

General Group of Skills (Competency):

Teaching Systems and Education

Training Subject

The Credit Hour System

Program Objective

This program aims at giving the participants the knowledge and skills related to the
effective application of the credit system in such a way which maximizes the outcome of
the educational process.

Target Group

Faculty members working at higher education institutions (teaching assistants, lecturers,
associate professors & professors) and those interested in the quality of education.

Program Duration

The duration of this program is 15 hours of contact training. The program can be given in
two or three days according to the needs and the environment of training

Training Methods

A variety of training methods will be used including: Lectures, Power point
presentations, Case Study, Computer Applications, and Projects

Progsram Contents

Main subjects in this program include

The conceptual framework of the credit hour system

Rules governing the credit hour system

Academic counseling

Procedures and requirements for application of the credit hour system
European Credit transfer System (Ects) and the L,M,D cycle
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Faculty and Leadewship Development Center

3- Student Evaluation and Examination Techniques

General Group of Skills (Competency):

Teaching Systems and Education
Training Subject

Student Evaluation Techniques
Program Objective

This program aims at giving the participants the knowledge and skills related to the
process of student assessment and evaluation methods which will measure accurately the
outcome of the education process and motivate the student to do better and compete for
excellence.

Target Group

Faculty members working at higher education institutions (teaching assistants, lecturers,
associate professors & professors) and those interested in the quality of education.

Program Duration

The duration of this program is 15 hours of contact training. The program can be given in
two or three days according to the needs and the environment of training

Training Methods

A variety of training methods will be used including: Lectures, Power point
presentations, Case Study, Workshops and Projects

Program Contents

Main subjects in this program include

Learning objective

Measurement- testing and evaluation
Types of evaluation

Responsibility of evaluation

Reasons and benefits of student evaluation
Characteristics of a good examination
Writing an examination paper

Types of examinations

Methods and systems of exams
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Faculty and Leadewship Development Center

4- Quality Standards in Teaching

General Group of Skills (Competency):

Teaching Systems and Education

Training Subject

Applying quality standards in teaching

Program Objective

This program aims at giving the participants the knowledge and skills related to the
enhancing the quality of teaching through the application of quality standards in the
various practices of the educational process.

Target Group

Faculty members working at higher education institutions (teaching assistants, lecturers,
associate professors & professors) and those interested in the quality of education.

Program Duration

The duration of this program is 15 hours of contact training. The program can be given in
two or three days according to the needs and the environment of training

Training Methods

A variety of training methods will be used including: Lectures, Power point
presentations, Case Study, Workshops and Projects

Program Contents

Main subjects in this program include

Teaching and quality standards learning
Presenting the eight quality standards
Targeted skills and knowledge
Behavioral aspects of quality teaching
Application of quality standards
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5- International Publishing of Research

General Group of Skills (Competency):

Research Skills
Training Subject

International Research Publication
Program Objective

This program aims at giving the participants the knowledge and skills related to the
process of the international publishing of Research in order to maximize the outcome of
the research process.

Target Group

Faculty members working at higher education institutions (teaching assistants, lecturers,
associate professors & professors), researchers in research centers and those interested in
the quality of education.

Program Duration

The duration of this program is 15 hours of contact training. The program can be given in
two or three days according to the needs and the environment of training

Training Methods

A variety of training methods will be used including: Lectures, Power point
presentations, Case Study, Workshops and Projects.

Program Contents

Main subjects in this program include

Conducting scientific research

Assuring quality of scientific research

Writing up the research paper

Logistics and procedures of submission and review
International publishing of research
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Faculty and Leadewship Development Center

6- Managing Research Teams

General Group of Skills (Competency):

Research Skills
Training Subject

Managing Research Teams

Program Objective

This program aims at giving the participants the knowledge and skills related to the
building and managing research teams so as to maximize the outcome of the research
process.

Target Group

Faculty members working at higher education institutions (teaching assistants, lecturers,
associate professors & professors), researchers in research centers and those interested in
the quality of education

Program Duration

The duration of this program is 15 hours of contact training. The program can be given in
two or three days according to the needs and the environment of training

Training Methods

A variety of training methods will be used including: Lectures, Power point
presentations, Case Study, Workshops and Projects.

Program Contents

Main subjects in this program include

Nature of research teams

Managing research teams and work assignment
Resolving conflict between team members
Building and leading research teams

Research coordination

Result analysis and writing
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Faculty and Leadewship Development Center

7- Competitive Research projects

General Group of Skills (Competency):

Research Skills
Training Subject

Managing Research Teams
Program Objective

To increase the skills and professionalism in preparing and submitting the competitive
research proposals for obtaining funds from Managing Research Teams local and interna-
tional financing agencies.

Target Participants:

Researchers in different institutions including, faculty members (teaching assistal\ts,
lecturers, associate professors & professors)

Training Methods

Case Studies, Exercises -Assignments, Workshops and Presentations

Program Duration

The duration of this program is 15 hours of contact training. The program can be given in
two or three days according to the needs and the environment of training

Course Contents:

Definition of competing research proposals

Quality measures of research proposals competing for funds
Types of financing agencies

Requirements and procedures of submission

Forms and documents needed

How to estimate time and budget for the proposed research?
Evaluation criteria

How to make required changes and improvement?
Common mistakes and how to avoid them

Follow up report and necessary documentation
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Faculty and Leadewship Development Center

8- Research Ethics

General Group of Skills (Competency):

Research Skills

Training Subject

Ethics of scientific Research

Program Objective

This program aims at giving the participants the knowledge and attitudes of research
ethics concerning ethical standards and their applications.

Target Group

Faculty members working at higher education institutions (teaching assistants, lecturers,
associate professors & professors), researchers in research centers and those interested in
the quality of education.

Program Duration

The duration of this program is 15 hours of contact training. The program can be given in
two or three days according to the needs and the environment of training

Training Methods

A variety of training methods will be used including: Lectures, Power point
presentations, Case Study, Workshops and Projects.

Progsram Contents

Main subjects in this program include

Concept and guidelines of research ethics

Ethical values of research

Methodological bases of research ethics

International rules of conducting experiments on humans
Reviewing committees of research ethics

Ethics of conducting research on different subjects
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Faculty and Leadewship Development Center

9- Strategic Planning

General Group of Skills (Competency):

Management & Leadership
Training Subject

Strategic Planning
Program Objective

This program aims at giving the participants the knowledge and skills related to the
process of strategic planning to achieve the mission of the institution

Target Group

This course targets both academic leaders (heads of departments, vice deans, deans &
vice university presidents) and non-academic administrators (supervisors, directors &
general managers).

Program Duration

The duration of this program is 15 hours of contact training. The program can be given in
two or three days according to the needs and the environment of training

Training Methods

A variety of training methods will be used including: Lectures, Power point
presentations, Case Study, Workshops and Projects.

Progsram Contents

Main subjects in this program include:

e Nature and importance of strategic planning
Components and stages of strategic planning process Vision and mission of the
institution
Goals and strategies
Institutional and operational projects
Budget and action plans
Implementation and evaluation of the plan
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Faculty and Leadewship Development Center

10- University Management

General Group of Skills (Competency):

Management & Leadership
Training Subject

University Management
Program Objective

This program provides participants with knowledge, skills and attitudes of effective
university management so as to achieve goals.

Target Group

This course targets both academic leaders (heads of departments, vice deans, deans &
vice university presidents) and non-academic administrators (supervisors, directors &
general managers).

Program Duration

The duration of this program is 15 hours of contact training. The program can be given in
two or three days according to the needs and the environment of training

Training Methods

A variety of training methods will be used including: Lectures, Power point
presentations, Case Study, Workshops and Projects

Program Contents

Main subjects in this program include:

Nature & characteristics of university management
Functions of university management

University managerial problems

University leadership

Change management
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11- University legal and Financial Aspects

General Group of Skills (Competency):

Management & Leadership

Training Subject

Legislative and Financial aspects of university management

Program Objective

This program aims at giving the participants the knowledge and attitudes related to the
Legislative and Financial aspects of university management

Target Group

This course targets both academic leaders (heads of departments, vice deans, deans &
vice university presidents) and non-academic administrators (supervisors, directors &
general managers).

Program Duration

The duration of this program is 15 hours of contact training. The program can be given in
two or three days according to the needs and the environment of training

Training Methods

A variety of training methods will be used including: Lectures, Power point
presentations, Case Study, Workshops and Projects.

Program Contents

Main subjects in this program include two parts:

Part One: staffing academic jobs- duties and tasks of academic leaders- university

councils- disciplinary system.

Part Two: the university as a governmental unit- the university budget- internal control
on financial aspects of the university.
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12- Managing Time and Meetings

General Group of Skills (Competency):

Management & Leadership
Training Subject Managing Time and Meetings

Program Objective

This program aims at giving the participants the knowledge and attitudes related to the
managing time and meetings effective management of time and meetings

Target Group

This course targets both academic leaders (heads of departments, vice deans, deans &
vice university presidents) and non-academic administrators (supervisors, directors &
general managers).

Program Duration

The duration of this program is 15 hours of contact training. The program can be given in
two or three days according to the needs and the environment of training

Training Methods

A variety of training methods will be used including: Lectures, Power point
presentations, Case Study, Workshops and Projects.

Program Contents

Main subjects in this program include Two Parts:

Course Contents:

This course includes two modules:

Concept and importance of time management
Time wasters

Effective time management

Strategies of effective time management
Effective management of meetings
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13- Communication Skills

General Group of Skills (Competency):

Communication and Interpersonal Skills

Training Subject Communication

Skills in Education

Program Objective

This program aims at giving the participants the knowledge, skills and attitudes
related to the communication skills in educational situations

Target Group

Faculty members working at higher education institutions (teaching assistants,
lecturers, associate professors & professors) and those interested in the quality of
education.

Program Duration

The duration of this program is 15 hours of contact training. The program can be

given in two or three days according to the needs and the environment of training

Training Methods

A variety of training methods will be used including: Lectures, Power point
presentations, Case Study, Workshops and Projects.

Program Contents

These courses include four modules 1\vo Parts:

The nature and importance of communication
Elements of effective communication

Skills of effective communications

Models of communications
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14- Effective Presentation SKkills

General Group of Skills (Competency):

Communication and Interpersonal Skills

Training Subject Effective

Presentation Skills

Program Objective

This program aims at providing participants with the knowledge, skills required
for good presentation and how to prepare and deliver an effective presentation.

Target Group

Faculty members working at higher education institutions (teaching assistants,
lecturers, associate professors & professors) and those interested in the quality of
education.

Program Duration

The duration of this program is 15 hours of contact training. The program can be
given in two or three days according to the needs and the environment of training

Training Methods

A variety of training methods will be used including: Lectures, Power point
presentations, Case Study, Workshops and Projects.

Course Contents

This course includes four modules:

e Definitions and concepts

e Fundamentals of effective presentation

e Strategies for developing presentation skills
e Organizing and evaluating the presentation
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15- Organizing Scientific Conferences

General Group of Skills (Competency):

Communication and Interpersonal Skills

Training Subject

Conducting and managing successful scientific conferences.

Program Objective

This program aims at giving the participants the knowledge, skills and attitudes
related to the planning and conducting effective scientific conferences.

Target Group

Faculty members working at higher education institutions (teaching assistants,
lecturers, associate professors & professors) and those interested in the quality of
education.

Program Duration

The duration of this program is 15 hours of contact training. The program can be
given in two or three days according to the needs and the environment of training

Training Methods

A variety of training methods will be used including: Lectures, Power point
presentations, Case Study, Workshops and Projects

Program Contents

Main subjects in this program include:

Nature of scientific conferences
Purposes of scientific conferences
Planning or the conferences Pre-
conference tasks

Holding the conference

A model of international conference
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Faculty and Leadewship Development Center

16- Ethical Conduct and Code of Ethics

General Group of Skills (Competency):

Communication and Interpersonal Skills
Training Subject

Ethical Conduct and Code of Ethics

Program Objective

This program aims at giving the participants the knowledge and attitudes related to
the ethical conduct of faculty members

Target Group

Faculty members working at higher education institutions (teaching assistants,
lecturers, associate professors & professors) and those interested in the quality of
education

Program Duration

The duration of this program is 15 hours of contact training. The program can be
given in two or three days according to the needs and the environment of training

Training Methods

A variety of training methods will be used including: Lectures, Power point

presentations, Case Study, Workshops and Projects.

Program Contents

Main subjects in this program include:

Concept of ethical conduct and values Practical
fields of exercising university ethics Ethical
responsibility of academic leaders University
traditions and values

Cases and problems
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